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Background

Providing an adequate supply and range of af ordable housing choices is a 

high priority and signii cant challenge in San Luis Obispo County.  The San 

Luis Obispo region faces constraints such as high construction costs and 

high demand for developable land.  The Housing Element is a component 

of the County’s General Plan.  Through the Housing Element, the County 

sets policies and standards to facilitate the provision of af ordable housing.  

Af ordable housing is divided into several classii cations:

Dei nition Income
Annual Income for a 
Family of 4 (2015)

Extremely Low Income 30% Median $22,600

Very Low Income 50% Median $37,700

Low Income 80% Median $60,300

Median Income Median $77,000

Moderate Income 120% Median $92,400

Workforce Income 160% Median $123,200

Providing an 

adequate supply 

and range of 

af ordable housing 

choices is a high 

priority in San Luis 

Obispo County.  

1.   I nt roduc t ion
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Present market conditions make the construction of large single 

family homes the most proi table option for developers.  The average 

single family residence in the unincorporated County has steadily 

risen from 1,600 square feet in 1980 to 2,300 square feet in 2010 

(Housing Element 2014).  Meanwhile, demographic trends show a 

decrease in household size.  This has led to a situation where families 

need to dedicate a large proportion of their income towards housing 

costs. In some communities, based upon census data, this represents 

up to 60% of household income. The U.S. Department of Housing 

and Urban Development considers families who pay more than 

30% of their income for housing ‘cost burdened’ and potentially 

challenged in af ording necessities (source HUD).  

The Workforce Housing Ordinance is envisioned as a means to 

encourage the development of market-rate residences that are 

af ordable to the County’s workforce.  This is accomplished in two 

ways:

 Workforce Housing Subdivisions - Relax certain standards 

for new subdivisions that involve the development of 

workforce housing.  

 Mixed Use Developments - Allow interim residential uses 

to occur in commercial mixed use developments.  

Workforce housing developments often deal with compact 

ini ll development in existing urbanized areas with nearby 

head-of-household employment.  Because of the compact 

nature of the development, specii c focus should be given 

to any design issues that af ect quality of life.  For example, a 

small-lot subdivision should consider not only the design of 

the individual residential units, but also the siting of structures 

and the location of upper l oor windows, front entrances,  

parking, and private outdoor space.  Issues such as these are 

generally context-based and depend upon site conditions and 

constraints.  As a result, specii c design requirements are best 

addressed on a case-by-case basis as part of the design review 

compact nature of 

the development, 

specii c focus should 

be given to any 

design issues that 

af ect quality of life.  
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process, rather than through a “one size i ts all” ordinance 

standard.  

These design guidelines are intended to provide guidance on the 

design, review, and approval of workforce housing developments.  

Guidelines dif er from standards in that they are recommendations 

and not requirements.  They are a reference point and should be 

used in the following ways:

 By the landowner or designer, to help in designing the 

conceptual layout of the development and its various features 

(e.g. parking, outdoor space, etc.)

 By the Community Advisory Council, to aid in their 

review and recommendations on discretionary development 

projects.  The advisory council should reference the 

guidelines in recommending revisions to development plans 

and identifying any critical guidelines that should be applied 

as conditions of approval to the project.  

 By the County Planner, to aid in their design review and 

recommendations for the project.  

 By the Review Authority, to aid in their deliberations 

when considering project approval, conditional approval, or 

denial.  

What is a Workforce Housing Subdivision?

A workforce housing subdivision is a standard residential 

subdivision where all units are priced to be af ordable to the 

County’s workforce.  The “workforce” is considered to be any 

household that earns up to 160 percent of median household 

The San Luis 

Obispo County 

Economic Vitality 

Corporation’s 

Building, Design, 

and Construction 

Cluster was 

involved in the 

crafting of the 

workforce housing 

subdivision 

ordinance.  
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income or $123,200 annually as of July 2015.  County 

Planning and Building publishes monthly statistics 

showing the maximum sales price of a workforce 

residence.  

A workforce housing subdivision dif ers from a 

planned development, which is governed under 

a separate section of the Land Use Ordinance 

(see Section 22.22.145).  Planned developments 

are common interest developments as dei ned in 

the California Civil Code.  In this respect, planned 

developments always include some land under 

common ownership or held by a homeowners association.  

Planned developments do, however, provide a mechanism 

to reduce lot sizes, reduce setbacks, and otherwise adjust 

ordinance standards to accomodate a more compact building 

design.  This l exibility standards also applies to workforce 

housing subdivisions.  The key dif erence is that workforce 

housing subdivisions do not require any land or facilities to be 

held in common.  

In exchange for the l exibility and other incentives, the developers of 

a workforce housing subdivision agree to the following limitations:

 The i rst sale of each residence must meet the 

af ordability criteria for a workforce housing residence. 

The af ordability criteria is adjusted for the communities 
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of San Miguel and Oceano to rel ect lower household 

incomes in those communities.  

 The i rst sale of each residence must be to an 

owner-occupant.  This is intended to discourage 

investors from purchasing residences intended for 

workforce ownership.  

Another crucial dif erence between planned 

developments and workforce housing subdivisions 

relates to construction.  Though not all planned 

developments involve a single structure crossing 

property lines and/or airspace unit boundaries, some 

(such as condominiums) do.  A workforce housing 

subdivision, in contrast, involves no common 

ownership.  Lots are held in fee-simple title, similar 

to a conventional subdivision.  Therefore, each lot 

in a workforce housing subdvision must remain 

structurally independent.

What is a Mixed Use Development?

A mixed use development is a single development project that 

involves more than one use of land.  For example, a two story 

building with 10,000 square feet of retail space on the ground 

l oor and two apartments above would be considered mixed 

use.  The County General Plan strongly encourages mixed use 

developments in urbanized unincorporated areas (refer to 

Framework for Planning).  Mixed use developments are allowed 

in the Commercial Retail (CR) and Oi  ce and Professional (OP) 

land use categories.  

Mixed use developments are almost always located in the 

central business district of an utbanized community, where the 

County envisions future pedestrian activity.  In many ways, these 
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Overarching Goals of Workforce Housing

Goal 1 Create  h igh qual i t y  indoor  and outdoor  l iv ing 

envi ronments  for  a l l  res idents .

Goal 2 D e s i gn  re s i d e n ce s  to  e n h a n ce  t h e  p u b l i c  re a l m .

Goal 3 Provide  fee  s imple  home ownership  oppor tuni t ies  for  a 

greater  number  of  people  at  a  wider  range of  income levels . 

Goal 4 Provide  so lut ions  for  the  development  of  in f i l l  hous ing.  

Goal 5 Design and conf igure  hous ing to  be  compat ib le  with  t h e 

ex is t ing  neighborhood contex t ,  espec ia l ly  in  sens i t ive 

areas.  

Goal 6 Pr ior i t i ze  the  l ivabi l i t y  and the  a f fordable  market  va lue  of 

a  projec t  over  dens i t y  l imitat ions.  

developments mimic central business district development 

patterns prevalent throughout the County prior to the 

1950s.  By introducing high quality design and enhancing 

the pedestrian experience, mixed use developments can be 

an excellent tool for revitalizing business districts.  Business 

owners also enjoy the added security of having residents 

nearby to keep “eyes on the street.” Because they are located 

in commercial land use categories, mixed use developments 

are required to be primarily commercial in nature.  This has 

historically been interpreted as a requirement that at least 

one-half of the square footage be dedicated to commercial 

use.  In the last decade, the County Planning Commission 

has approved several mixed use developments.  However, 

only a few of these have been constructed.  Developers 

have consistently told the County that they are willing and 
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able to construct the residential component of their mixed 

use development, but have dii  culty obtaining i nancing on 

the commercial development.  Recent conference sessions at 

the American Planning Association coni rm that this trend is 

common throughout California.  

Overarching Goals

The following overarching goals should be considered 

throughout the design, review, and approval process for 

workforce housing subdivisions.  Any subdivision approved 

under these standards should meet all of the following goals.

The dii  culty of i nancing commercial space has prevented mixed 

use projects from being built.  This, in turn, has hindered attempts 

to revitalize central business districts.  As part of the workforce 

Wo r k fo rce  H o u s i n g  O rd i n a n ce
Compl iance  C heck l i s t

Locat ion E l ig ib i l i t y
Th e  p ro j e c t  s i te  i s  l o c a te d  i n s i d e  a n  U r b a n  o r  Vi l l a g e  R e s e r ve  L i n e.  

The  subdiv is ion  wi l l  be  ser ved with  communit y  water  and sewer.

S a l e s  R e s t r i c t i o n s
S u b d i v i d e r  a gre e s  to  co nve y  t h e  f i r s t  s a l e  o f  a  d e ve l o p e d  wo r k fo rce  h o u s i n g 

parce l  to  an  owner- o ccupant .  

S u b d i v i d e r  a gre e s  to  l i m i t  t h e  s a l e s  p r i ce  fo r  t h e  f i r s t  s a l e  o f  a  d e ve l o p e d 

wo r k fo rce  h o u s i n g  p a rce l  to  wo r k fo rce  a f fo rd a b i l i t y  s t a n d a rd s.

Lo t  D i m e n s i o n s  a n d  D e s i gn
The parent  parce l  i s  at  least  6 ,000  square  feet .  

A l l  lots  are  at  least  1 ,000  square  feet  in  s ize  with  a  minimum width  of 

20  feet .  Development  must  be  cons is tent  with  the  dens i t y  of  the  land use 

categor y.

Each lot  i s  s t ruc tura l ly  independent .  

Once  developed,  a l l  lots  are  des igned to  conta in  at  least  200  square  feet  of 

pr ivate  outdoor  area .  

The  pr ivate  outdoor  area  des ignated on each lot  wi l l  conta in  at  least  one 

unobstruc ted rec tangular  area  with  d imensions  of  6  feet  by  8  feet .

At  least  35  percent  of  the  subdiv is ion  wi l l  be  open area  ( inc luding setbacks, 

but  exc luding st ruc tura l  development) .  
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Wo r k fo rce  H o u s i n g  O rd i n a n ce
Compl iance  C heck l i s t

S etback s
Development  on a l l  lots  wi l l  mainta in  a  minimum 5  foot  setback  f rom 

ex ter ior  t rac t  boundar ies .  

Development  on a l l  lots  wi l l  mainta in  a  minimum 3  foot  setback  f rom 

i n te r i o r  l o t  b o u n d a r i e s ,  u n l e s s  t h e  a p p l i c a n t  re q u e s t s  a n d  t h e  R e v i e w 

Author i t y  grants  an  adjustment .  

Development  on a l l  lots  wi l l  mainta in  a  minimum 15 foot  setback  f rom 

publ ic  road r ights- of -way.   Except ions :   (1 )   Front  porches  may be  set  back 

10  feet ;  (2 )  Corner  lots  m ay have  one  10- foot  s e t back ;  ( 3 )  W he re  t he  Review 

Author i t y  grants  an  adjustment .  

Any  garages  d i rec t ly  access ib le  f rom a  publ ic  road wi l l  mainta in  a  minimum 

setback  of  20  feet  f rom the  back  of  s ide walk  to  e ns ure  no ve hic le  overhang.

Acces s
Al l  lots  have  vehicular  access  to  a  publ ic  or  pr ivate ly  mainta ined road.  

Except ion :   I f  a  lot ’s  park ing i s  located of f -s i te ,  the  of f -s i te  locat ion  must 

have  vehicular  access  to  a  publ ic  or  pr ivate ly  mainta ined road.   I n  th is 

c i rcumstance,  each lot  m us t  have  a  minimum 10- foot  pe de s t r ian  accessway.  

The  loca l  f i re  agenc y  has  rev iewed the  p lans  and concurs  that  appropr iate 

f i re  safet y  access  wi l l  be  prov ide d.  

Wo r k fo rce  H o u s i n g  D e s i gn  G u i d e l i n e s
The development  i s  cons is te nt  wit h  t he  Wor k force  H ous ing  D e s ign 

Guidel ines.

The  development  i s  cons is tent  with  the  S i te  P lanning guidel ines,  because 

development  wi l l  be  compat ib le  with  the  ex is t ing  neighborhood,  whi le  a lso 

s t r i k i n g  a  b a l a n ce  b e t we e n  p a r k i n g,  a d e q u a te  co m m o n  a re a s,  a n d  t h e  p u b l i c 

rea lm.  

The  development  i s  cons is tent  with  the  Bui ld ing Des ign guidel ines,  because 

projec t  features  (entr y ways,  height  and mass ing,  bui ld ing facades,  roof  l ines, 

and mater ia ls )  a re  compat ib le  wit h  t he  ne ig hbor hood and of  h ig h q ual i t y 

des ign. 

The  development  i s  cons is tent  with  the  Landscaping and Outdoor  Areas 

guidel ines,  because  landscape features  del ineate  the  publ ic ,  pr ivate,  and 

t rans i t ional  areas  and enhance v isual  interest .  

Genera l  P lan  Compl iance
The overa l l  pro jec t  dens i t y  i s  cons is tent  with  Land Use  Ordinance  and 

Genera l  P lan  s tandards  for  the  projec t ’s  land use  categor y.  

The  projec t  compl ies  wit h  minimum parce l  s ize  and max imum de ns i t y 

s tandards  establ i shed in  any  appl icable  Communit y  P lan ,  Area  P lan ,  or 

Des ign P lan .  
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The Importance of Site Planning

When dealing with urban ini ll projects, particularly where 

development will occur on small lots, using good site planning 

techniques can have a major ef ect on the quality of life.  Workforce 

housing developments should be both functional and aesthetically 

pleasing.  To achieve this, major site planning considerations include 

the following:

 Relationship to the Street:  Does the development i t in 
with the predominant patterns along the public road?

 Site Layout and Circulation:  Does the project layout 
encourage functional use and a high quality-of-life?

 Parking and Driveways:  Is vehicular circulation and 
parking appropriately addressed?

Site planning 

techniques can have 

a major ef ect on 

the quality of life.   

Workforce housing 

development should 

be both functional 

and aesthetically 

pleasing.   

2.   S i te  P lanning

Conceptual  Neighorhood S i te  P lan . 

S ource :  I l lust rat ive  Des ign M odel ,  San  Luis  Obispo Count y.
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Objec t ive  2
Design and conf igure  hous ing to  be  cons is tent 

with  the  Genera l  P lan  as  wel l  as  any  appl icable 

Communit y  P lan ,  Spec i f ic  P lan ,  or  Des ign P lan .  

Ensure  that  workforce  hous ing developments , 

which  encourage smal ler  hous ing uni ts  that  are 

a f fordable  by  des ign,  remain  compat ib le  with 

t h e  e x i s t i n g  n e i g h b o r h o o d,  w h i l e  a l s o  s t r i k i n g  a 

balance between parking, adequate common areas, 

and  the  publ ic  rea lm.  

Guidel ines  for  S i te  P lanning

Relat ionship  to  the  St reet

Guidel ine  2-1 :   Preva i l ing  s t reet  setback .   I n  areas  with  an  ex is t ing 

prevai l ing  s t reet  setback ,  a l ign  the  smal l  lot  development  to  be 

consistent  with  this  setback and provide cont inuit y  a long the street 

edge.  S l ight  deviat ions  f rom the  setback  are  acceptable.

Guidel ine  2-2 :   Var y ing setbacks.   On res ident ia l  s t reets  with  var y ing 

setbacks,  the  f ront  yard  setback  should  be  with in  5  feet  of  the 

average setback  of  adjacent  proper t ies

Guidel ine  2-3 :   Commerc ia l  s t reets .   On commerc ia l  s t reets  wi t h  a 

range of  setbacks,  smal l  lot  developments  should  near ly  abut  the 

s idewalk ,  a l lowing suf f ic ient  room for  entr y,  f ront  s toop,  and 

some t rans i t ional  landscaping.  However,  th is  i s  not  requi red for 

dwel l ings  with  ground f loor  reta i l .

By meeting as 

many Site Planning 

guidelines as 

possible, a project 

is consistent with 

Objective 2. 
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Var y i ng  t he  f r on t  se tback 

on  each  pa r ce l  he l ps  t o 

c r ea te  v i sua l  i n t e r es t  and 

t o  b r eak  up  t he  pe r ce i ved 

mass ing  o f  deve lopmen t .  

N one the less ,  r es i dences 

shou ld  be  se t  back  w i t h i n 

5  f ee t  o f  t he  p r edom inan t 

f r on t  se tback  i n  o r de r  t o 

ma in ta i n  con t i nu i t y.  

C ons i s t en t  w i t h  t he  Re l a t i o n sh i p  to  S t ree t 

gu i de l i nes ,  r es i den t i a l  deve lopmen t  a l ong  a  commer c i a l 

s t r ee t  shou ld  i nc l ude  on l y  enough  o f  a  f r on t  se tback  t o 

a l l ow  a  po r ch  and  sma l l  vege ta ted  a r ea .  
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Guidel ines  for  S i te  P lanning

Si te  Layout  and Ci rculat ion

Guidel ine  2-4 :   Frontage.   Conf igure  homes  to  f ront  s t reets ,  pr imar y 
entr y way,  c i rcu lat ion  walk ways,  and open spaces,  rather  than 
dr iveways.

Guidel ine  2-5 :   Pedestr ian  access .   For  homes  not  adjacent  to  the 
s t reet ,  prov ide  pedestr ian  c i rcu lat ion  in  the  form of  pr ivate 
walk ways  or  c lear ly  de l ineated paths  of  t ravel  f rom the  s idewalk 
to  thei r  entr y way.

Guidel ine  2-6 :   Green space.   M aximize  green space  whi le  minimi z i n g 
the  tota l  amount  of  dr iveway space.

Guidel ine  2-7 :   A l leys .   Where  poss ib le,  ut i l i ze  a l ley ways  for  vehicular 
access .

Guidel ine  2-8 :   Natura l  features .   Take  advantage of  ex is t ing 
topography and natura l  features  ( i .e .  ex is t ing  t rees)  to  mainta in 
appropr iate  grade leve ls  cons is tent  with  surrounding st ruc t ures .

Guidel ine  2-9 :   Pr imar y  entrance.   Homes  f ront ing st reets  are 
encouraged to  have  the  pr imar y  entrance  and main  windows 
fac ing the  s t reet .

Guidel ine  2-10 :   Decorat ive  paving.   Enhanced paving on pr ivate 
p ro p e r t y  i s  e n co u r a g e d  to  m a r k  p e d e s t r i a n  a n d  ve h i c u l a r  e n t r i e s 
of  complexes  to  provide  a  sense  of  ar r iva l .  

Guidel ine  2-11 :   Bu i ld ing and outdoor  area  layout .   Des ign f loor  p l an 
layouts  in  re lat ion  to  lot  shape,  width ,  and depth  to  maximize 
usable  outdoor  spaces.  

Guidel ine  2-12 :   Pathways.   Prov ide  d i rec t  paths  of  t ravel  for  pedestr ian 
dest inat ions  with in  the  development .  Whenever  re levant ,  c reate 
pr imar y  entrances  for  pedestr ians  that  are  safe,  eas i ly  access ib le, 
and a  shor t  d is tance  f rom t rans i t  s tops.

Guidel ine  2-13 :   S eparate  pedestr ian  and vehicular  paths.   When 
mult ip le  uni ts  share  a  common dr iveway that  i s  l ined with 
indiv idual  garages,  prov ide  d is t inguishable  pedestr ian  paths  to 
connec t  park ing areas  to  ar t icu lated indiv idual  entr ies .  
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C ons i s t en t  w i t h  t he 

Si te  L ayo u t  an d 

C i rcu l a t i o n  gu i de l i nes , 

t h i s  w o r k fo r ce  hous ing 

deve lopmen t  i n vo l ves 

r es i dences  t ha t  f r on t  on 

s t r ee t s ,  bu t  t ake  veh i cu l a r 

access  f r om  a l l e ys  and 

sha r ed  d r i vew ays .   Th i s 

des i gn  can  he lp  ensu r e  t ha t 

veh i cu l a r  and  pedes t r i an 

pa ths  o f  t r ave l  a r e 

sepa r a ted .  

The  Si te  L ayo u t  an d  C i rcu l a t i o n  gu i de l i nes  a l so 

encou r age  o r i en t i ng  t he  f r on t  en t r ance  o f  r es i dences 

t ow a r ds  t he  s t r ee t ,  r a t he r  t han  i n t e r na l l y  o r  t ow a r ds  a 

d r i vew ay.   Th i s  app r oach  t o  s i t e  des i gn  he l ps  t o  i n t eg r a te 

t he  r es i dences  w i t h  t he  su r r ound ing  ne i ghbo r hood .  

Preferred Discouraged
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D eco r a t i ve  pavemen t  t r ea tmen t 

a t  t he  en t r y  d r i vew ay  i s  h i gh l y 

encou r aged .    

P edes t r i an  pa ths  and  c i r cu l a t i on 

shou ld  be  i n t eg r a ted  i n t o  t he 

subd i v i s i on  des i gn .

I n  t h i s  examp le ,  f ou r  r es i dences  a r e  c l us te r ed  a r ound  a  common 

d r i vew ay.   T he  d r i vew ay  se r ves  dua l  pu r poses  f o r  pa r k i ng  and 

common  ou tdoo r  a r ea  f o r  t he  r es i dences .

Co u r t yard  sett ing 

homes on 837 Is lay 

St reet ,  San  Luis 

O b i s p o,  C A .
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A s  pa r t  o f  t he  r ev i ew  o f  S i t e  Layou t  and  C i r cu l a t i on 

gu i de l i nes ,  t he  des i gne r  shou ld  cons i de r  f unc t i ona l  use  o f 

ou tdoo r  a r ea .   T he  t h r ee  images  above  i l l u s t r a t e  d i f f e r en t 

op t i ons  f o r  s i t e  l a you t .

E xamp le  #1  i s  d iscou r ag ed .   T he  f r on t  l o t ’ s  ou tdoo r 

a r ea  i s  r e l a t i ve l y  na r r ow.   The  m idd le  l o t  l a cks  su f f i c i en t 

ou tdoo r  a r ea .   T he  r ea r  l o t ’ s  ou tdoo r  a r ea  i s  much  l a r ge r 

t han  t he  o the r  tw o  l o t s .  

E xamp le  #2  i s  accep t ab le .   E ach  l o t  has  r ough l y 

equ i va l en t  ou tdoo r  ya r d  a r ea .   The  odd  shape  o f  t he  l o t 

l i nes ,  how eve r,  does  l im i t  t he  f unc t i ona l  use  o f  t he  ya r ds .  

E xample  #3  i s  p r e f e r r ed .   W h i l e  l o t  bounda r i es  a r e 

i den t i ca l  t o  E xamp le  #1 ,  each  l o t  has  r ough l y  equ i va l en t 

ou tdoo r  ya r d  a r ea .   T he  ya r d  a r ea ’s  pe r ime te r  uses  r i gh t 

ang les  t o  p r ov i de  max imum func t i on .   E xc l us i ve  use 

easemen ts  may  be  used  t o  a l l ow  ya r d  a r eas  t o  enc r oach 

ac r oss  p r ope r t y  l i nes .  

# 3   Pre fe r re d

#2  Acceptable

#1   Discouraged

easement

easement
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Guidel ines  for  S i te  P lanning

Bui ld ing-to -Street  Propor t ions

Guidel ine  2-14 :   Bui ld ing p lacement .   Var y  bui ld ing p lacement  to 
increase  var iat ion  in  facades  and more  ar t icu lated bui ld ing edges. 

Guidel ine  2-15 :   Landscaping.   Def ine  the  proper  propor t ion  pr ivate 
dr iveways  through the  p lant ing of  shade t rees  and low- growing 
vegetat ion  (see  Landscaping S ec t ion  for  fur ther  in format ion) .  

Guidel ine  2-16 :   Def ined edge.   P lant  shade t rees  and ornamental  p lants 
to  def ine  the  edge and increase  v isua l  interest  to  both  the  publ ic 
and pr ivate  rea lms.  Avoid  p lac ing 4- foot- ta l l  or  h igher  shrubs 
immediate ly  adjacent  to  the  s idewalk .  

Conceptual  Neighorhood S i te  P lan  for  S an M igu e l . 

Source:  Landscape Architecture Design Studio,  Cal  Poly University,  2014
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I n  t hese  examp les , 

l andscap ing 

i s  used  as  a 

t oo l  t o  de f i ne 

t he  bounda r i es 

be tw een  pub l i c 

and  p r i va te  spaces
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Guidel ines  for  S i te  P lanning

Pa r k i n g  a n d  D r i ve w ays

G u i d e l i n e  2 - 1 7 :   Pa r k i n g  i n  re a r.   Lo c a te  p a r k i n g  to  t h e  re a r  o f 
dwel l ings  where  homes  f ront  the  publ ic  s t reet .  

Guidel ine  2-18 :   A l leys .   Where  ava i lable,  use  a l ley ways  as  access  to 
o f f - s t re e t  p a r k i n g.  

Guidel ine  2-19 :   Front  dr iveways.   I f  indiv idual  f ront  dr iveways  must 
be  used,  the  setback  of  the  bui ld ing should  a l low for  an  ampl e 
amount  of  landscaping space  and a  f ront  entr y way,  porch ,  or 
landing.

Guidel ine  2-20 :   S eparate  pedestr ian  and vehicular  paths.   A l low for  a 
pedestr ian  access  path  separate  f rom dr iveway whenever  poss ib le. 
When the  dr iveway provides  pedestr ian  access  to  indiv idual 
dwel l ings,  a  d is t inguishable  path  should  be  provided.  

Guidel ine  2-21 :   Dr iveway width .   Access  dr iveways  should  be  des igned 
to  be  no wider  than c i rcu lat ion  and backup requi rements ,  whi le 
s t i l l  a l lowing for  landscaping and a  pedestr ian  access  path  on -s i te .  

G u i d e l i n e  2 - 2 2 :   M u l t i p l e  u s e s  o f  d r i ve w ay  s p a ce.   S p a ce  p e r m i t t i n g, 
des ign the  dr iveway area  for  mult i func t ional  uses .  

Guidel ine  2-23 :   Encroachment .   S t ruc tures  should  l imit  encroachment 
over  the  dr iveway area  to  not  rest r ic t  the  movement  of  t ruck s .  
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The Importance of Building Design
As discussed in the Site Planning chapter, aesthetically pleasing 
design and quality of life are primary considerations in Workforce 
Housing.  

 Entryways and Front Porches:  Is the entry way to each 
unit clearly distinguished using design features?

 Height and Massing:  Are the residences appropriately sized 
and scaled to i t in with the surroundings?

 Building Facades: Do residences use articulation, changes 
in material, and architectural features to create high quality 
facades?

 Building Materials:  Are the materials both durable and 
decorative?

 Roofs:  Is the roof design visually appropriate?

 Ground Floor Commercial:  Is the ground l oor of a mixed 
use structure appropriately designed for commercial use?

Site planning 

techniques can have 

a major ef ect on 

the quality of life.  

3 .   B u i l d i n g  D e s i gn

Conover  Comm o n s  H o m es,  WA

Ross  Chapin  Archi tec ts

D e v l o p e r :  Th e  Co t t a g e  Co m p a ny
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Objec t ive  3
De velop the  overa l l  form and re lat ionship  of 

t h e  b u i l d i n g s  by  fo c u s i n g  o n  n e i g h b o r h o o d 

compat ib i l i t y  and h igh qual i t y  des ign of  the 

fo l lowing e lements :   entr y,  he ight  and mass ing, 

bui ld ing facade,  roof  l ines ,  and mater ia ls .  

A project is consistent with the Building Design guidelines if it 

achieves the intent of Objective 3, while meeting as many of the 

guidelines as possible.  

I nden t i f i ab l e  en t r yw ays  connec ted 

t o  pedes t r i an  pa thw ays  c r ea te  an 

i nv i t i ng  f r on tage  a l ong  houses 

( B r oad  S t r ee t ,  S an  Lu i s  Ob i spo )

W hen  f r on t i ng  s t r ee t ,  va r i ed 

o r i en ta t i on  o f  d r i vew ays  and 

po r ches  a r e  encou r aged  a t  s t r ee t 

l e ve l  ( N ipomo ,  be l ow )
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G u i d e l i n e s  fo r  B u i l d i n g  D e s i gn

Entr y ways  and Front  Porches

Guidel ine  3-1 :   Ident i f iable  entr y ways.   Pr imar y  entr y ways  should 

be  c lear ly  ident i f iable  and connec ted to  the  publ ic  s t reet  by  a 

walk way.  I ndiv idual  res idences  should  incorporate  t rans i t ions 

such as  landscaping,  pav ing,  porches,  s toops,  and canopies .  

Guidel ine  3-2 :   S t reet - fac ing entr y ways.   Homes  that  f ront  a  publ ic 

s t reet  should  have  thei r  pr imar y  entr y way access ib le  f rom th e 

s t reet .  G arages  should  not  take  the  p lace  of  the  main  entr y way.  

Guidel ine  3-3 :   Entr y ways  at  grade.   Entr y ways  should  s i t  a t  a  grade 

comparable  to  those  of  the  surrounding st ruc tures ,  to  the  ex tent 

prac t ica l . 

Guidel ine  3-4 :   L ight ing.   Use  ornamenta l  low- level  l ight ing to 

h ighl ight  and provide  secur i t y  for  pedestr ian  paths  and entrances. 

Ensure  a l l  park ing areas  and walk ways  are  i l luminated.  

Guidel ine  3-5 :   Mult ip le  entrances.   S o le  entrances  should  be  at  grade 

level .  Homes  with  mult ip le  entrances  may inc lude a  secondar y 

entrance  at  three  to  f ive  s teps  above grade or  cons is tent  with  the 

average grade of  ex is t ing  s t ruc tures .

Guidel ine  3-6 :   Ground f loor  commerc ia l .   Entrances  that  f ront 

commerc ia l  roads  should  a l low room for  a  s toop and entr y way and 

ideal ly  some landscaped area .  

Guidel ine  3-7 :   Trans i t ions.   I ncorporate  t rans i t ions  such as 

landscaping,  pav ing mater ia l ,  porches,  s toops,  and canopies  at  the 

pr imar y  entrance  to  each res idence,  and at  the  main  pedestr ian 

entrance  to  the  development  f rom the  s idewalk .  
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G u i d e l i n e s  fo r  B u i l d i n g  D e s i gn

Height  and M ass ing

Guidel ine  3-8 :   Contex t .   Use  the  surrounding bui l t  envi ronment  to 

inform dec is ions  about  var iat ions  in  he ight  and mass ing.  

Guidel ine  3-9 :   Height  changes.   Avoid  excess ive  d i f ferences  in  he ight 

bet ween the  proposed development  and adjacent  bui ld ings.

Guidel ine  3-10 :   Ar t icu lat ion  and spac ing.   Prov ide  suf f ic ient  space 

bet ween bui ld ings,  a r t icu lat ion  a long the  s t reet  f rontage,  and 

v isua l  breaks  to  d im inish  the  sca le  and mass ing.  

Guidel ine  3-11 :   S ca le.   Smal l  lot  developments  should  be 

appropr iate ly  des igned and sca led  to  t rans i t ion  f rom s ingle - fami ly 

proper t ies  us ing methods  such as  s tep backs,  bui ld ing p lacement , 

dr iveway locat ion ,  var iat ions  in  he ight ,  and landscape screening 

e lements .  

S ca le  o f  bu i l d i ng  e l emen ts ;  r oo f , 

po r ches ,  w indow s  and  ou tdoo r  s t r uc tu r es 

such  as  pe r go las  shou ld  be  va r i ed  t o 

p r ov i de  i n t e r es t i ng  v i sua l  e l emen ts . 

Va r i e t y  o f  comp l imen ta r y  ma te r i a l s , 

co l o r s  and  w indow  r hy t im  shou ld  be 

cons i de r ed  f o r  ach i t ec tu r a l  t r ea tmen t s 

and  f ea tu r es .
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G u i d e l i n e s  fo r  B u i l d i n g  D e s i gn

Bui ld ing Facades

Guidel ine  3-12 :   Archi tec tura l  deta i l .   Employ  archi tec tura l  deta i l s  to 

enhance sca le  and interest  by  break ing the  facade up into  d is t inc t 

p lanes  that  are  of fset  f rom the  main  bui ld ing facade.  

Guidel ine  3-13 :   Window placement .   The  p lacement  of  windows 

s h o u l d  fo l l ow  a  co n s i s te n t  r hy t h m  to  c re a te  v i s u a l  c l a r i t y  a n d 

charac ter - def in ing features  whi le  avoid ing the  creat ion of  b lank 

wal l s .  

G u i d e l i n e  3 - 1 4 :   Wi n d ows  ove r l o o k i n g  o u td o o r  s p a ce.   Prov i d e 

windows on bui ld ing facades  that  f ront  on  publ ic  s t reets , 

pr ivate  dr iveways,  and internal  pedestr ian  pathways  with in  the 

development .  

Guidel ine  3-15 :   Archi tec tura l  features .   Layer  archi tec tura l  features 

to  emphas ize  e lements  such as  entr ies ,  corners ,  windows,  an d 

organizat ion  of  uni ts .  

Guidel ine  3-16 :   Colors  and mater ia ls .   A l ternate  d i f ferent  tex tures , 

co lors ,  mater ia ls ,  and d is t inc t ive  archi tec tura l  t reatments  to  add 

v isual  interest  whi le  avoid ing b lank  facades.  

Guidel ine  3-17 :   Facade deta i l .   Treat  a l l  facades  of  the  bui ld ing with 

an  equal  leve l  of  deta i l ,  a r t icu lat ion ,  and archi tec tura l  r igor.  

Guidel ine  3-18 :   Entrances  and windows.   I nc lude overhead 

archi tec tura l  features  at  entrances  and windows that  provide 

shade and pass ive  cool ing.  

Guidel ine  3-19 :   Ba lconies .   Des ign balconies  so  that  the i r  s ize  a n d 

locat ion maximize  thei r  intended use  for  open space.  Avoid 

“ t a c k e d  o n” b a l co n i e s  w i t h  l i m i te d  p u r p o s e  o r  f u n c t i o n .  
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G u i d e l i n e s  fo r  B u i l d i n g  D e s i gn

Bui ld ing Facades

G u i d e l i n e  3 - 2 0 :   R e d u ce  m o n o to ny.   R e d u ce  t h e  m o n o to ny  o f 

undi f ferent iated facades  through landscape screening e lements , 

entr y  enhancements ,  and bui ld ing/garage facades.  

G u i d e l i n e s  fo r  B u i l d i n g  D e s i gn

B u i l d i n g  M ate r i a l s

Guidel ine  3-21 :   Qual i t y  mater ia ls .   S e lec t  bui ld ing mater ia ls ,  such 

as  archi tec tura l  deta i l s  and f in ishes,  that  convey  a  sense  of 

p e r m a n e n ce.   Q u a l i t y  m a te r i a l s  s h o u l d  b e  u s e d  to  w i t h s t a n d 

weather  and wear  regardless  of  archi tec tura l  s t y le .  

G u i d e l i n e  3 - 2 2 :   D e t a i l s .   A p p l y  t r i m ,  m e t a l  a n d  wo o d wo r k ,  l i g h t i n g, 

and other  deta i l s  in  a  harmonious  manner  that  i s  cons is tent  with 

the  propor t ions  and sca le  of  the  bui ld ings.  

Var i e t y  o f  r oo f  l i nes 

and  bu i l d i ng  ma te r i a l s 

can  i nc r ease  bu i l d i ng 

a r t i cu l a t i on  and  v i sua l 

i n t e r es t .
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G u i d e l i n e s  fo r  B u i l d i n g  D e s i gn

B u i l d i n g  M ate r i a l s

Guidel ine  3-23 :   Contex t .   M ater ia ls  should  appropr iate ly  respond to 

the  neighborhood co ntex t .  

Guidel ine  3-24 :   Changes  in  mater ia ls .   Apply  changes  in  mater ia l 

p u r p o s e f u l l y  a n d  i n  a  m a n n e r  co r re s p o n d i n g  to  v a r i a t i o n s  i n 

bui ld ing mass.  

M oy l a n  Te r r a ce,  S a n  Lu i s  O b i s p o

R R M  D e s i gn  G ro u p
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G u i d e l i n e s  fo r  B u i l d i n g  D e s i gn

Ground Floor  Commerc ia l

Guidel ine  3-29 :   S toref ront  archi tec ture  and theme.   Ensure  that 

s toref ronts  convey  an  indiv idual  express ion of  each tenant ’s 

ident i t y  whi le  adher ing to  a  common archi tec tura l  theme.

Guidel ine  3-30 :   S toref ront  windows.   Des ign storef ronts  with  a  focus 

on window des ign to  create  a  v isua l  connec t ion bet ween the 

inter ior  and ex ter ior.  

Guidel ine  3-31 :   Window base.   I ncorporate  t radi t ional  s toref ront 

e lements  by  inc luding a  so l id  base  for  s toref ront  windows.  Use 

h igh qual i t y  durable  mater ia ls  such as  smooth stucco or  concrete, 

ceramic  t i le ,  or  s tone for  the  window base.

Guidel ine  3-32 :   O verhead cover.   Prov ide  shel ter  f rom the  sun and ra in 

for  pedestr ians  a long the  publ ic  r ight- of -way  where  the  bui ld ings 

meet  the  s t reet .  Ex tend overhead cover  across  dr iveways  or 

provide  archi tec tura l ly  integrated awnings,  a rcades,  and canopies 

subjec t  to  d iscret ionar y  publ ic  encroachments . 

Guidel ine  3-33 :   Awnings.   A l ign  awnings  with  others  on  the  b lock , 

par t icu lar ly  the  bottom  edge of  the  awning.  Coordinate  the 

awning color  with  the  color  scheme of  the  ent i re  bui ld ing f ront .

Guidel ine  3-34 :   Recessed entr ies .   Ensure  that  s tore  entrances  are 

recessed,  not  f lush ,  wi th  the  edge of  the  bui ld ing facade to 

ar t icu late  the  s toref ront  and provide  shel ter  for  persons  enter ing 

and ex i t ing.

I n v i t i ng  pedes t r i an 

w a l kw ays  and  r ecessed 

s t o r e f r on t s  a r e  encou r aged 

f o r  g r ound  f l oo r  commer c i a l 

i n  m i xed  use  deve lopmen ts
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Landscaping and Outdoor Areas
Workforce housing subdivisions are one way to achieve compact ini ll 
development.  This type of development requires careful consideration 
of outdoor areas, in order to ensure that the development is “liveable” 
-- i.e. that it provides for quality of life.  When laying out a workforce 
housing subdivision, the project designer should take multiple factors into 
consideration.

 Front and Common Areas:  Are front yards and common areas 
appropriately designed and landscaped?

 Private Outdoor Space:  Is the private outdoor space for each 
residence designed for maximum function?

 Plant Materials:  Are the planting materials used in landscaping 
appropriate?

 Privacy:  Has privacy been taken into consideration in site layout 
and design?

Careful 

consideration of 

outdoor areas and 

landscaping are key 

to creating liveable 

neighborhoods.

4 .   L a n d s c a p i n g  a n d  O u td o o r 

Areas
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A project is consistent with the Landscaping and Outdoor Areas 

design guidelines if it achieves the intent of Objective 4, while 

meeting as many of the guidelines as possible.  

Objec t ive  4
Design landscaping that  de l ineates  the  publ ic , 

pr ivate,  and t rans i t ional  areas ;  enhances  v isua l 

interest ;  and ut i l izes  nat ive and drought-tolerant 

p lants .  

Guidel ines  for  Landscaping and Outdoor  Areas

Front  and Common Areas

Guidel ine  4-1 :   Water  e f f ic ienc y.   Use  a  range of  low-water  and 

drought- to lerant  p lant  mater ia ls  and ground cover  to  provide 

v isua l  interest  in  p lace  of  tur f  grass .

Guidel ine  4-2 :   Fences  and shrubber y.   Use  fences  and shrubber y 

less  than 3 ’6” ta l l  (2 ’ 6” at  intersec t ions  and dr iveways  for  s ight 

d is tance)  in  areas  adjacent  to  the  s idewalk  (with in  5 ’ o f  f ront  lot 

l ine) ,  and common publ ic  areas .

Guidel ine  4-3 :   Shade t rees.   P lant  shade t rees  with in  publ ic  areas , 

idea l ly  spaced bet ween 15 ’ and 20 ’ apar t ,  to  screen b lank  bui l d i n g 

f a c a d e s  a n d  s h a d e  t h e  d r i ve w ay  a n d  p a r k i n g  a re a s.

Guidel ine  4-4 :   Grade.   Whenever  poss ib le,  use  subt le  var iat ions  in 

grade.

Guidel ine  4-5 :   Park ways.   P lant  park ways  separat ing the  curb  f rom 

the  s idewalk  with  ground cover,  low- growing vegetat ion , 

or  permeable  mater ia ls  that  accommodate  both  pedestr ian 

movement  and c learance  for  car  doors .
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Guidel ines  for  Landscaping and Outdoor  Areas

Front  and Common Areas

Guidel ine  4-6 :   I ntegrat ion .   Des ign the  landscape to  be  integrated 

with  the  bui ld ing and for  the  intended use  of  the  space.  

Guidel ines  for  Landscaping and Outdoor  Areas

Pr ivate  Outdoor  Space

Guidel ine  4-7 :   Pr ivate  space.   Des ignate  fu l ly  pr ivate  outdoor  space 

whenever  poss ib le.  

Guidel ine  4-8 :   P lants .   Ut i l i ze  p lants  that  can  be  eas i ly  modi f ied/

mainta ined by  res idents .

N a t i ve  l andscap ing  i s 

encou r aged  i n  ou tdoo r 

a r eas  a l ong  w a l kw ays  and 

f r on t  po r ches .  Landscape 

f ea tu r es  such  as  f oca l 

p l an te r  and  m i x  o f  pav i ng 

ma te r i a l s  a r e  encou r aged .
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Guidel ines  for  Landscaping and Outdoor  Areas

Pr ivate  Outdoor  Space

Guidel ine  4-9 :   Ba lconies  and roof  decks.   Prov ide  ba lconies  to 

enhance rather  than subst i tute  for  ac t ive ly  used common open 

spaces.  Ba lconies  and roof  decks  should  be  generous  enoug h  i n 

s ize  to  create  usable  spaces.

Guidel ines  for  Landscaping and Outdoor  Areas

Plant  M ater ia l

Guidel ine  4-10 :   Mulch .   Apply  mulch  in  bet ween and around plants 

to  conser ve  moisture  and e l iminate  bare  ear th ,  which  can look 

uns ight ly. 

N a t i ve  p l an t s  and  g r ound  cove r s 

a r e  encou r aged  f o r  a l l  pub l i c  a r ea 

l andscap ing .   P r i va te  ou tdoo r 

a r eas  o r  w a l kw ays  a r e  encou r aged 

t o  u t i l i zed  o r namen ta l  na t i ve  p l an t s  

w i t h  va r y i ng  co l o r s ,  t ex tu r es  and 

s i zes  t o  c r ea te  i n t e r es t i ng  spaces . 
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Guidel ines  for  Landscaping and Outdoor  Areas

Plant  M ater ia l

Guidel ine  4-11 :   Ground cover.   Use  water - conser v ing ground cover 

instead of  tur f  gra ss .

Guidel ine  4-12 :   I nvas ive  p lants .   Avoid  invas ive  p lant  mater ia ls .  

Guidel ine  4-13 :   Grouping.   P lant  in  groupings  according to  water 

needs. 

Guidel ine  4-14 :   Natura l  features .   I n co rporate  ex is t ing natura l 

features  and topography.

Guidel ines  for  Landscaping and Outdoor  Areas

Pr ivac y

Guidel ine  4-15 :   Pr ivac y.   Windows and balconies  f rom separate 

d we l l i n g s  s h o u l d  n o t  f a ce  o r  ove r l o o k  e a c h  o t h e r.

Guidel ine  4-16 :   Windows over look ing pr ivate  yards.   M in imize  the 

number  of  windows over look ing neighbor ing inter ior  pr ivate 

yards.
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Guidel ines  for  Landscaping and Outdoor  Areas

Pr ivac y

Guidel ine  4-17 :   Pr ivac y  enhancement .   Use  t rans lucent  g lass , 

landscaping,  and screens  to  create  pr ivac y.

Guidel ine  4-18 :   Pr ivate  outdoor  space.   Prov ide  func t ional  d is tances 

bet ween bui ld ing wal l s  and var y  he ight  to  maximize  pr ivate 

outdoor  space,  l ight  and v iews.

Guidel ine  4-19 :   Landscaping to  screen wal l s .   P lant  t rees ,  shrubs,  and 

v ines  to  screen wal l s  bet ween proper t y  l ines .  Use  var iat ions  in 

co lor,  mater ia l ,  and tex ture.

G u i d e l i n e  4 - 2 0 :   R o o f to p  o p e n  s p a ce.   R o o f to p  o p e n  s p a ce  s h o u l d  b e 

located away f rom the  bui ld ing edge to  enhance pr ivac y.
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